
Kanban Coaching Professional

For more information 
contact

info@leankanban.com

The Kanban Coaching Professional program offers a professional 
designation for people coaching Kanban for organizations. The 
coaches may be embedded within organizations or they may be 
independent consultants. 

Kanban Coaching Professionals (KCP) are recognized and 
endorsed by Lean Kanban University as highly qualified to help 
organizations apply the Kanban Method for greater success. 

KCPs successfully coach change initiatives for improved service 
delivery using the Kanban approach. 

Qualify to be a Kanban Coaching Professional
A KCP must satisfy all of the following requirements:

Program Benefits
•	 Authorization to use the 

KCP letters and badging
•	 Recognition on the Lean 

Kanban University website 
Coaches directory

•	 Access to private KCP-only 
forums for professional 
collaboration

•	 Invitations to exclusive 
events worldwide plus 
participation in Ask a KCP 
coaching sessions

•	 Communicates to 
employers and clients 
advanced qualification in 
coaching with Kanban

•	 Eligibility for Enterprise 
Services Planning Trainer 
(ESPT) status – other 
requirements apply

Who Should Be
a KCP?

•	 Kanban practitioners
•	 Consultants
•	 Coaches
•	 Change agents and 

managers
•	 Anyone who wants to 

be recognized for their 
expertise in using the 
Kanban Method

Completion of a 5-day Kanban 
Coaching Professional Class

or
Completion of an

Enterprise Kanban Coach Class

One time program fee

Be a KCP
Professional designation from Lean Kanban University

Kanban Management Professional 
(KMP) status

KCP Panel interview

Written essay submission

6 months verified experience in a 
Kanban initiative

“I now have a different 
lens to view my team’s 
upstream work, current 
work in progress, and 
deeper knowledge on 
how to communicate risk 
without disrupting the flow 
of changes throughout the 
organization.”

edu.leankanban.com


